“Why do naval vessels cost so much?”
A 1939 perspective...

Summary from the 10 July 1939
Secretary of the Navy report to answer
the repeated question from members of
Congress and others:

“Why do naval vessels cost so much?”
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Current factors contributing to
increasing ship costs:

* Increased complexity/capability
» Lower procurement quantities

 Specialized materials and
systems

* Diminishing vendor base (little or
no competition)

The Dilemma with
respect to Ship Costs
Remains the Same
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SUMMARY

From the abeve jafoymatlon end ocrwwnt the principal idtems of in-
terost with reference to the cost of Waval vesssle sare ad follown;

The ooat of Neval vesaels inorsese wlth the progreess of mrine
sngingaring and Naval oonstructlon.

There Las besn 5 marked incresse in the horsepower of pressnt dey
ahips ocompared fo older whips of the seme toasage.

There has basn an improvement in the charaeter of the materlal
ueed gnd in the apmatruction of Haval vessels. For example, the stael
is of & higher quellty and requires peclal treatments It le umed
to A greater sxtent in both hull mnd deck protestiom,

toats ars relantive culy For veesels of the same dedalgn beilt dura-
ing the same approximste periods.

Cogte are affogted in the saie way that the owat of living ia
affpoted from an economic and scolal peint of Tiew.

Reastnable cost of Wavel vesesla can only be determined by e com-
plete Imowladge of eost of cuwrrsnt labor and materisl prices and produe-
tim methods on the detailed items malking up the group costs along the

teohnizal lines of work mnd meterlals

Mors ahrons and garo anust e teken in approving ssblmates to meke
gurp that they are reascuable and held t¢ in the sost of produetion.

When otutrects are negotimted the queeklon of sosts should be
investigated and a detallod imowledge of approximate cosis ottained,

Winea you pay the full price for the best you omn tuy the ocst
will always be high. _




