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THE 6-3-5 METHOD: 
IMPROVING COST CONTROL 
BY TAGS, OBJECTIVES AND STEPS… 
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THREE CASE STUDIES DEMONSTRATED… 
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AVERAGE PERFORMANCE  
RANGE AND INDEX (APRI) 
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THE 6-3-5 METHOD: 6 MTS 
SUPPORTING 3 CCOS AND 5 DDSS 
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PEO CARRIERS CASE STUDY DEMONSTRATED… 
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PEO CARRIERS CASE STUDY DEMONSTRATED… 
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NATO PROGRAM CASE STUDY DEMONSTRATED… 
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NAVSEA CENTERS CASE STUDY DEMONSTRATED… 
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THE 6-3-5 METHOD IN SUPPORT OF  
DON POM SUBMISSION PROCESS 
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