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4 vhroughout the aviation community are hindering the transition.
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Marine Aviation Logistics Support Program (MALSP) Modernization

Commonly referred to as the MALSP I, or the Marine Aviation Logistics
Support Program I, this concept transitions aviation logistical support from a
“push” system to a “pull” system of sustaining readiness. The MALSP Il
transitions from a “days of usage” to a time buffer management system
attempting to predict future use.
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» The Deputy Commandant for Aviation’s current schedule is too aggressive.

» Software Development, a critical enabler for modernization efforts, is not a
program of record and therefore is failing to reach maturity.

* Ingrained Organizational Behaviors must be overcome to embrace change.

e Lack of uniform implementation of End to End (E2E) alignment and CPI initiatives
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