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Small Clusters
Proximity Dependent

Large Clusters
Proximity Independent

e IT Security
e Telecom
e Health Care Svc’s

. Busir-1ess Admin Svc’s
* Mgmt Advisory Svc’s
e Public Relations

w

GM Requirements

* Fire/Rescue/Safety Environment
e Transportation of Equipment
e Logistics Spt Svc’s

e Construction Related Svc’s
e Security Svc’s

 Facility Related Svc’s
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Market Analysis

Optimal Clustering of
Strategically Sourced Services

Are there potential cost savings through strategically
clustering common DoD service contracts?
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Integrated Solid Waste Management (ISWM)

. ldentify DoD Requiring Activities

. ldentify Cost Drivers:
Category Intelligence Reports (CIRs)

. Locate Proximity Dependent Cost Drivers:
Landfill/Transfer Stations

. Determine Optimal Cluster Size:
Mileage, Travel Time, Geographic Features
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