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Abstract Framework

The literature review informed the following theoretical framework for

This project examined the potential impact
manpower optimization in AFICA:

of process savings achieved through

strategically sourced contracts on AFICA’s (1) The Air Force’s Manpower Personnel Center (AFPC) manpower
manpower. The project leveraged AFICA’s optimizations do not include man-hour savings attributable to

contract man-hour data to make logical strategically sourced contracts. Assume AFICA manpower optimizations
inferences concerning the transaction costs include man-hour savings attributable to strategically sourced contracts.

of various strategically sourced contracts.
The information derived from the
transaction cost analysis was used to
construct a theoretical linear program to
optimize manpower with respect to man-
hour savings achieved through strategically
sourced contracts. The optimized manpower

(2) It AFPC determines manpower in accordance to the minimum
manning required to meet mission objectives, AFPC'’s optimized
manpower level must be more than AFICA's optimized manpower level.

(3) If items one and two are true, the implication is that operational
CONSs may have excess manpower that may be used to accomplish
other mission objectives.

solution provides a theoretical framework to (4) As AFICA continues to achieve more man-hour savings through
identify manpower savings that may be used strategically sourced contracts, AFICA may achieve more manpower
to address AFICA mission objectives. savings that may be used to accomplish other mission objectives.

Methods Findings
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. ervice Contract (Commercial >
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PH A S E II Z X ; > YCQ . 2. Simulated A.FICA optimization by allocating
Th . 1 ¢ d i—1 contract aﬁtlons to Zpen—market and
€ simuilated manpower strategically sourced contract categories.
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p 1 X (o 1 X ~ 1 X 3. Compared manpower variance between the
. 3 ‘U ' - two optimized solutions.
2. Simulate AFICA's manpower may be used to meet other
L. . . *Refer to the report for the variable definitions and
OptimiZati on AFICA mission Ob_] ectives the formulation of the linear program.

*Manpower savings will be different for each CONS

3. Analyze the manpower variance

Results

Can AFICA leverage process savings achieved through strategically sourced contracts to identify manpower savings that may be
used to address other mission objectives?

Theoretically, yes. The model provided a theoretical framework to analyze the manpower impact of leveraging process savings
achieved through strategically sourced contracts at the operational CONS level. Although few (if any) decentrally executed,
strategically sourced contracts currently reap the full process savings of best-in-class acquisition practices and enterprise-wide
learning, this project assumes that, in the long-run, all strategically sourced contracts will reap these process savings.
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