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Abstract

The objective of this research is to identify and analyze efficient acquisition process in acquiring subsistence
(food) by comparing the militaries between the United States and Japan. This will be accomplished by
reviewing the entire process of subsistence contract management beginning from procurement planning,
solicitation planning, solicitation, source selection, contract administration, and contract closeout. Through
this analysis, metrics are developed that can measure which country’s contracting system is more efficient in
terms of process flow in regards to acquiring subsistence. Due to the differences in operational
commitments, this thesis will focus on dynamic operational environment in the Pacific theater.
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Recommendations

methods focuses on contracting guiding principals
by reviewing a fundamental legal framework and
applicable laws which guide the government
contracting process.

e [nterviews with contracting representatives from
Defense Logistics Agency (DLA) Pacific HQ,
Acquisition, Technology & Logistics Agency
(ATLA), Japanese Maritime Self-Defense Force
(JMSDF)

 Analysis of the contracting process flow as basis
of the comparison between countries in order to
identify effectiveness and efficiency
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Contract Management Maturity Model

* |n general, each country possesses a comparative advantage at certain factors in the contracting process
and established a matured contracting management system. For specific recommendations are:

— Reduce the timeline of each factor throughout the contracting process flow

— Adjust the period of contract performance ( 5 years vs. 3 months)
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