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Proceedings of the Annual Acquisition Research Program 

The following article is taken as an excerpt from the proceedings of the annual 

Acquisition Research Program.  This annual event showcases the research projects 

funded through the Acquisition Research Program at the Graduate School of Business 

and Public Policy at the Naval Postgraduate School.  Featuring keynote speakers, 

plenary panels, multiple panel sessions, a student research poster show and social 

events, the Annual Acquisition Research Symposium offers a candid environment 

where high-ranking Department of Defense (DoD) officials, industry officials, 

accomplished faculty and military students are encouraged to collaborate on finding 

applicable solutions to the challenges facing acquisition policies and processes within 

the DoD today.  By jointly and publicly questioning the norms of industry and academia, 

the resulting research benefits from myriad perspectives and collaborations which can 

identify better solutions and practices in acquisition, contract, financial, logistics and 

program management. 

For further information regarding the Acquisition Research Program, electronic 

copies of additional research, or to learn more about becoming a sponsor, please visit 

our program website at: 

www.acquistionresearch.org  

For further information on or to register for the next Acquisition Research 

Symposium during the third week of May, please visit our conference website at: 

www.researchsymposium.org 
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Understanding the Impact of Mandated RFID Compliance on 
the DoD Supply Base 

Presenter:  Kenneth J. Petersen, is Assistant Professor of Supply Chain Management 
at the W.P. Carey School of Business at Arizona State University.  He received his PhD from 
Michigan State University in Operations/Sourcing Management and Information Systems, an 
MBA in Management from The University of Akron and a BS in Finance and Economics from 
The University of Alabama.  Dr. Petersen has published in the Journal of Supply Chain 
Management, Journal of Product Innovation Management, Decision Sciences Journal, Journal 
of Operations Management, California Management Review Transportation Research: Part E 
and the Journal of Business Research.  Dr. Petersen’s professional experience is in supply and 
logistics as an officer in the United States Navy Supply Corps.  

 
Presenter:  Mark A. Barratt, has over ten years experience in service operations and 

has been lecturing on logistics and supply-chain management for the last ten years at both 
undergraduate and postgraduate levels. He has extensive business experience encompassing 
law and supply-chain management. He received his PhD in Supply-Chain Management from 
Cranfield School of Management, Cranfield Univeristy.  His PhD research focused on supply-
chain relationships and information exchange and won an Economic and Sociological Research 
Council (ESRC) doctoral dissertation award. His research has been published in a number of 
leading journals. He is currently exploring how organizations develop and extend collaboration 
through information sharing across the supply chain. He is also interested in visibility in the 
supply chain, collaborative cultures, and the use of RFID in supply chains. 

 
 

Abstract  
In response to the Department of Defense’s (DoD) mandate that all of its suppliers 

should adopt Radio Frequency Identification Devices (RFID), this research seeks to understand 
the impact of the mandate on the DoD supply-base. Specifically, the goals of the research are to 
understand: (1) the compliance strategies for RFID in defense supply chains with mandated 
compliance, (2) the adoption factors, timeframes, and costs of such RFID implementation, and 
(3) the impact on purchasing, logistics, supply-chain continuity, and supply-chain relationships. 
To achieve these goals, two stages of data collection are currently underway: (1) several case 
studies are being developed and (2) an industry-based survey is being developed.  In support of 
the case studies, multiple interviews are being conducted together with detailed process 
mapping. This approach facilitates the identification of enablers, timeframes, barriers, benefits, 
costs, impacts, organization, best practices, projects, etc.  The industry survey will provide the 
opportunity to test the conclusions and findings from the case studies as well as to identify 
industry trends and directions. Currently, the early indications of the research reveal that, 
although DoD suppliers have developed an initial “slap and ship” capability, they are still some 
distance from having a robust enough capability to meet compliance for significant volumes of 
product order. Their development of a longer-term sustainable capability is being hampered by 
the immaturity of available technology and the lack of clarity in the detailed requirements from 
the DoD.  
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2003 - 2006 Sponsored Acquisition Research Topics 

Acquisition Management 
 Software Requirements for OA 
 Managing Services Supply Chain 
 Acquiring Combat Capability via Public-Private Partnerships (PPPs) 
 Knowledge Value Added (KVA) + Real Options (RO) Applied to Shipyard 

Planning Processes  
 Portfolio Optimization via KVA + RO 
 MOSA Contracting Implications 
 Strategy for Defense Acquisition Research 
 Spiral Development 
 BCA: Contractor vs. Organic Growth 

Contract Management 
 USAF IT Commodity Council 
 Contractors in 21st Century Combat Zone 
 Joint Contingency Contracting 
 Navy Contract Writing Guide 
 Commodity Sourcing Strategies 
 Past Performance in Source Selection 
 USMC Contingency Contracting 
 Transforming DoD Contract Closeout 
 Model for Optimizing Contingency Contracting Planning and Execution 

Financial Management 
 PPPs and Government Financing 
 Energy Saving Contracts/DoD Mobile Assets 
 Capital Budgeting for DoD 
 Financing DoD Budget via PPPs 
 ROI of Information Warfare Systems 
 Acquisitions via leasing: MPS case 
 Special Termination Liability in MDAPs 

Logistics Management 
 R-TOC Aegis Microwave Power Tubes 
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 Privatization-NOSL/NAWCI 
 Army LOG MOD 
 PBL (4) 
 Contractors Supporting Military Operations 
 RFID (4) 
 Strategic Sourcing 
 ASDS Product Support Analysis 
 Analysis of LAV Depot Maintenance 
 Diffusion/Variability on Vendor Performance Evaluation 
 Optimizing CIWS Life Cycle Support (LCS) 

Program Management 
 Building Collaborative Capacity 
 Knowledge, Responsibilities and Decision Rights in MDAPs 
 KVA Applied to Aegis and SSDS 
 Business Process Reengineering (BPR) for LCS Mission Module 

Acquisition 
 Terminating Your Own Program 
 Collaborative IT Tools Leveraging Competence 

 
A complete listing and electronic copies of published research within the Acquisition 
Research Program are available on our website: www.acquisitionresearch.org    
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