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Abstract

The purpose of this research is to analyze the contract
closeout process and determine what is causing the backlog of
contracts in the contract closeout process. Specifically, the
contracts currently in closeout at Defense Contract
Management Agency Lockheed Martin Missiles and Fire Services
Control Orlando (DCMA LMMEFC-ORL) will be analyzed to
determine which activities are holding up the closeout process
for those contracts. In addition, this research will help DCMA
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closeout and thus, allowing the deobligation of funds that the
DoD can then use in further procurements. To mitigate the
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the following questions were asked: Final PSS

1) Based on the analysis of the contract closeout process at
DCMA LMMEFC-ORL, what are the reasons for the
backlogs of contracts?

2) Based on the findings, how can DCMA LMMFC-ORL
improve its contract closeout process to reduce the backlogs

of contracts waiting to be closed out, and any funding due to
DoD can be de-obligated?
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- Identiftying DCMA LMMFC-ORL: fiscal year
(FY) 2021 flexibly priced contracts, consisting of

all cost-type, Fixed Price Incentive Fee, and Time
and Material (T&M) awards

- Identifying the reasons for the backlog of flexibly
priced contracts needing closeout and thus
allowing the deobligation of funds
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Results & Their Impact

* An organizational analysis was conducted to review the » Recommendations were introduced that outline ways to
DCMA LMMEFC-ORLs contract closeout process and improve the closeout process within the organization.

identify areas that may have been neglected and the
resulting consequences.
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