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The AAF—More than Just New Pathways
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MDAPs Continue to Struggle With Schedule
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Too Soon to Assess MTA Programs’ Speed

Figure 21: Current and Planned Technology Readiness Levels for Middle-Tier Acquisition Programs That Identified Critical
Technologies
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Source: GAO analysis of programs’ questionnaire responses. | GAQ-21-222

Note: For programs with multiple critical technologies, the figure represents the lowest current TRL
and the lowest planned TRL at program completion.
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Room to Improve Software Delivery Tempo

Figure 4: Reported Software Delivery Times for Programs That Indicated Use of Agile Development, as of January 2021

WA or don't know — 4 s

13 or more months 4
——-
4
10 to 12 months _ 1
3
7 to 9 months
[——
3
e |
1to3 th 4
Leading practices recommend OIS 0
software deliveries on a continuing
basis, as frequently as every 2 to
6 weeks for Agile programs. Less than one month | °©
[
0 1 2 3 4 5
Number of programs

Major defense acquisition programs out of 23 programs that reported using Agile development

- Middle-tier acquisition programs out of 13 programs that reported using Agile development

Source: GAQ analysis of programs’ questionnaire responses. | GAC-21-105298
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AAF Policies Partially Implement Key Product

Development Principles

Department of  National Aeronautics and

L. Department of Homeland
Key principle Defense (DOD) Security (DHS)

Space Administration

(NASA)

Attain a sound
business case

Use an iterative . .
design

m Prioritize . .
schedule

Collect

m customer . -
feedback

>

D Agency policies do not implement the majority of the sub-principles in the key principle
. Agency policies partially implement the majority of the sub-principles in the key principle

- Agency policies fully implement all of the sub-principles in the key principle

Source: GAO analysis of DOD, DHS, and NASA primary acquisition policies and interviews with agency officials. | GAO-22-104513
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AAF Requires New Oversight Considerations

Figure 28: Notional Example of Use of Multiple Efforts and Multiple Pathways to Develop a Capability

Pathway
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Source: GAQ analysis of Department of Defense data. | GAO-21-222
Note: An effort refers specifically to the activities undertaken using a single Adaptive Acquisition

Framework pathway or any of the paths provided by an Adaptive Acquisition Framework pathway (for
example, the rapid prototyping path of the middle-tier acquisition pathway).
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Many Open Questions Remain on Reporting

Figure 5: DOD Has Yet to Address Open Questions Related to Its Proposed Reporting Approach

What information What criteria to use for How to improve How to provide

selecting acquisition
efforts to report

reporting timeliness congressional access

to report

Examples

+ Data elements for each + Cost thresholds + Reporting frequency + Access to web-based system
Adaptive Acquisition Framework

(AAF) pathway « AAF pathways - Automation of data reporting + How many users will
+ Time frames to start and + Certification and approval process ~ "ocd 2CCess
+ Performance metrics for it -
stop reporting + Training and support for users

each AAF pathway
« New programmatic information

* Programs that use multiple AAF
pathways or multiple acquisition
efforts in a single pathway

« Information sensitivity

Source: GAD analysis of Department of Defense (DOD) documentation and interviews with DOD officials. | GAO-22-104887
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