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Private capita l  f lows 
(pr ivate equity  & venture 
capita l )  invest ing in  “deep 
tech”  vert icals  have 
emerged as a  channel  for  
great  power competi t ion 
with  China 
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Deep tech investment  is  a  cr i t ical  force shaping 
the future of  US-China tech competi t ion 

Tre n d s  i n  R & D  a n d  w a r fa re  h ave  e l e va t e d  t h e  
i m p o r t a n c e  o f  c o m m e rc i a l  t e c h n o l o g y  

D e e p  t e c h  a s  a  d e f e n s e  a c q u i s i t i o n  p r i o r i t y
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C h i n a  h a s  p o s i t i o n e d  w e l l  fo r  t h e s e  t re n d s

A s  “ i n n o va t i o n ”  i s  i n c re a s i n g l y  c o m m o d i t i ze d ,  p o o l s  o f  
e n t re p re n e u r i a l  c a p i t a l  a n d  k n o w - h o w  t h a t  p ro p e l  
a p p l i c a t i o n  a n d  s c a l e  o f  b re a k t h ro u g h s  h a s  b e c o m e  a  
c o m p e t i t i ve  c e n t e r  o f  g rav i t y    
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C h i n a ’ s  a p p r o a c h

”Br ing  In”  and “Go Out”  f lows – of  capi ta l  and 
technology – support  China ’s  st rategy  for  defense 
acquis i t ion
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Sino-European Cooperative Industrial Parks Semiconductor Value Chain Supply Ties

Unlike the Soviet Union,
China does not contain itself
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C o m p e t i t i v e  s t a n d i n g
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China is  fur ther  ahead than convent ional  metr ics  might  
suggest

China’s tech acquisition playbook 
shrewdly leverages overseas 

investments, joint ventures, and 
”localization” beachheads for access 
to breakthroughs developed abroad

of China’s        
“unicorns” are 

deep tech startups
And China’s strategy of military-civil fusion 
optimizes for translating deep tech outputs 

for military modernization and power 
projection

40%
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https://www.cnbc.com/2020/04/27/china-standards-2035-explained.html


Generat ing  a  compet i t ive  response requires  

Defending at the upstream 
in ”industries of industries”
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G e t t i n g  d e f e n s e  a c q u i s i t i o n  i n  t h e  g a m e

Securing weapons program 
supply lines relevant for great 

power deterrence

Applying the fruits of private 
market investment
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Private market capital flows are a relatively novel feature of 
the defense acquisition ecosystem 

China has positioned well for the increasing relevance of 
private market capital flows to military modernization and 
power projection 

Enduring American strengths in technology and capital 
markets provide the basis for competitive strategies to be 
deployed in private equity and venture capital; but that will 
require new models for public-private partnership and 
increased awareness of adversarial positioning  

C O N C L U S I O N
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