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Overview

This study explored vendor management as it relates to the use of direct competition as a
component of vendor management. This study assesses differences in the rate of competitive

sourcing in commercial and defense markets below the prime level.
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Defense Competition
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Sustainment (2022). State of Competition within the Defense Industrial Base.



Is Competition Best?
The Japanese Way

@

Partnering with

Keiretsu Suppliers Indirect Competition
r Strategic Close collaboration Single Sourcing as a
relationships with and long-term Strategy to encourage
smaller pools of incentive alignment vendor
contractors innovation/investment
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The Data

DoD Commercial

11 Defense Program Efforts Resilinc Commercial Supply

Limited Industry Verticals and Chain Data
Various Lifecycle Stages Multiple Industry Verticals
Over 1.3M Parts and All Lifecycle Stages

Over 29k line items Over 2.3M Parts
$3.6 Billion $ N/A
Time frame: 2017 - 2022 Time Frame: Real-Time

Competition observed as
price basis code or text
description of each line item
in Bill of Material (BOM)

Competition observed by
counts of “multi-sourced”
parts within the system vs.
“sole” or “single-sourced”
parts



The Data
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Results

Subcontract Competitive Item and Value
(n = 11 efforts; line items = 29,101; $3.6B)
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Commercial Competition Rate Sample
(Resilinc parts data, n=2.3M)
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General Findings

We see low
competition in
commercial
NEIRGEES

Broad Adoption of
“The Japanese
Way” of managing
the vendor base

DoD sub-tier
visibility is
absolutely lacking
within spend data

Public sources of
data and proposal
data lacks detail

Current DoD BOMW
formats are
inconsistent and
insufficient for
continued sub-tier
(even tier-1)
competition
analysis on
Defense Program
Efforts



Limits and Future Research

Expand number Explore causality
of Defense Explore single vs. in DoD and

Program Effort sole sourcingin Commercial
sample sets DoD Subcontract
within DoD Competition rates
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Thank you |
Pete Guinto ;

Contact Info:




Sub-contractvs. Prime in
USASpending
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Competed actions
FY17 to today
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Commercial Markets

Consumer Price Index for All Urban Consumers, 1-month and 12-month percent
changes, February 2013 to February 2023

— 1-month percent change (seasonally adjusted)
12-month percent change (not seasonally adjusted)

Markets are consolidating
Wages are suppressed

Inflation is high

Feb 2017 Feb 2021

Sources: BLS Website, April 2023, Boushey and Knudsen, 2021; Autor et al.,
2020
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