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Abstract
There is a disconnect between balancing multiple 
appropriations and the modern software 
development best practices that support 
continuous delivery of capability. We will address if 
realigning funding provides a more manageable 
acquisition path for continuous delivery of 
capability and how/if the DoD’s current software 
acquisition practices provide a hindrance to 
continuous delivery of capability.

Congressionally Approved FY 2021 BA-8 Programs

The three appropriation categories primarily used during the acquisition life cycle
Source: https://asc.army.mil/

MEASURE AND ASSESS THE EFFECTIVENESS OF 
NAVY AND DoD PILOT BA-08 (SOFTWARE) 
PROGRAM PERFORMANCE

Methods

• Explore the current practices of managing 
different commercial vendor licenses, 
subscriptions, and services and how 
they introduce multiple complexities that make 
it more challenging to be responsive to the 
warfighter, deliver at the speed of relevancy, and 
meet program expectations.

Results & Their Impact
BA-08 has self-assessed as successful across the 8 programs currently in the pilot. These programs have 
reported more frequent and improved technical deliveries over time. This is because single appropriation 
funding is immediately available upon a real and timely need, with the benefit of avoiding program and 
budget cycle requirements to change color of funding from RDT&E to procurement. Some of that improved 
efficiency is directly attributable to using BA-08 authority, but the degree of improvement is difficult to 
assess in isolation as there was significant program restructuring during this period–especially in FY22–
which led to a number of program improvements simultaneous with BA-08 execution.

• Explain how the BA-08 Program is built to allow 
the program to acquire hardware, software, 
infrastructure, cloud services, tools, and rapid 
prototyping services that would ordinarily require 
a mix of RDT&E, Procurement, and O&M.

• Identify if the BA-08 Program is most effective 
with commercial software, or DoD specific 
capability.
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By analyzing current DoD software acquisition processes and reviewing comparative data provided by 
the program sponsors and POCS for similar acquisition efforts under the BA-08 structure to:
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