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Abstract

Within the Department of Defense (DoD) 
Adaptive Acquisition Framework (AAF), there are 
several pathways, which a program can take to 
deliver their acquisition solution. The Middle Tier 
Acquisition (MTA) pathway focuses on rapidly 
prototyping and fielding capabilities to meet 
technical maturation and production quantities 
within 5 years. The rapid prototyping path can be 
used to mature a capability prior to entering 
different AAF pathways or to develop fieldable 
prototypes, which would fill emergent defense 
needs. Analyzing project health data provides 
insight into rapid prototyping management and 
results in recommendation for improvement. Adaptive Acquisition Framework
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Methods
• Public release report were collected from various 

databases.

• Literature review was conducted from existing 
reviews, analysis, and reports

• Statistical analysis was conducted on project 
health data (cost, schedule, and performance)

Results & Their Impact

• The push for more oversight of Middle Tier 
Acquisition may be detrimental to future rapid 
development, due to administrative burden.

• Successful implementation of the rapid 
prototyping pathway can improve Defense 
Acquisition’s ability to meet emergent warfighter 
needs.

• Greatest risks to rapid prototyping programs 
were identified.

• Recommendations were provided for 
improvement in utilizing Middle Tier 
Acquisition (MTA)
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