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Table 2. Organization Comparison Table

Methods

* (Case study approach: Selected three U.S. * Nine topics explored: Training objectives, metrics,
government agencies to compare training methods feedback, challenges, tools, and customization to
and measure initial skills training effectiveness. assess alignment with mission objectives.

* Semi-structured interviews: Conducted with * Cross-agency analysis: Examined training
training managers and senior leadership to explore measurement methods to create a competency-
objectives, metrics, and frameworks for training. based framework for Air Force Contracting

Improvement.

* Agencies studied: Included Air Force URT (internal),

DAU, and NPS (external), known for technical * Industry analysis: Examined approaches like
expertise and leadership development. Kirkpatrick’s Model and Bloom’s Taxonomy to gain a

holistic view of training evaluation.

Recommendations & Their Impact

e Comprehensive evaluation: Use pre-assessments, S
module surveys, and post-training data to identify skill
gaps and measure knowledge growth in MRC-103.

* Framework integration: Apply Bloom’s Taxonomy to — S
build contracting skills progressively and Kirkpatrick’s
Model to evaluate training outcomes at multiple e

levels.

i Kirk ck E on M
- Competency alignment: Map CFETP Core tasks to rkpatrick Evaluation Model

lesson objectives, providing feedback and ensuring Bloom’s Taxonomy
training directly supports contracting officer 74\3 T e
development. T n———————

differentiate, organize, refate, compare, contrast, distingulish, examine,
i t

analyze = coeinen question tes

Use information in new situations

execute, implement, solve, use, demonstrate, interpret, operate,
schedule, sketch

 Enhanced training clarity: Structured processes
enable progress tracking, fostering individual growth
and organizational success for the career field.

Explain ideas or concepts
classity, describe, discuss, explain, identify, locate, recognize,
report, select, ransiate

Recall facts and basic concepts
derine, duplicate, list, memorize, repeat, state

Bloom's Taxonomy
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