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Let me ask you something: Have you ever stood in front of a team, looked around, and thought, “We’ve got the talent, we’ve got the tech… so why does real innovation still feel like catching lightning in a bottle?”
You're not alone. And that's where the Innovate to Win story begins.
A few years ago, at DAU, we asked ourselves a tough question—not “how do you build winning innovation,” but rather, how do you foster it?
Because innovation isn’t a formula. It’s not a checklist, a buzzword, or a lucky break. It's a climate. A culture. A condition you have to prepare for.
So we set out to create the conditions—tools, data, learning paths, and leadership insights—that could help individuals and teams be ready when it was time to act boldly. That's how Innovate to Win was born.



? Know Where You Stand, Grow Where You Can

DAU Innovation Competencies & Skills Model - The Big Picture

Innovation mindset: the belief that abilities, intelligence, and skills can be developed and leveraged
for the creation of new and better ideas and practices that add value to the organization.
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At the heart of the program is our Innovation Readiness Model, with a deceptively simple premise: what if we could help every person in the DoD measure their readiness for innovation?
Out of that, along with a careful blend of contemporary industry knowledge and extensive academic research, came our Self-Assessment Tool—now available across the Department of Defense. All that is required is access to DAU’s Virtual Campus. The Self Assessment statements map to three essential domains:
Innovative Thinking – the mindset
Collaboration – the team dynamic
Cultivation – the leadership and environment
Each competency and skill is assessed, and then—here’s the clincher—we don’t just provide a score and send you on your way. We offer a personalized, curated learning pathway from a variety of sources – DAU, LinkedIn Learning, Percipio/SkillSoft, Havard Business School and so on.
That pathway meets participants where they are—with just-in-time, targeted training in a variety of formats to fit a variety of learning styles and preferences  such as videos, talks, readings, micro learning course.
And here’s where it gets even more powerful.
Those individual assessments can also feed into our Innovation Readiness Metric Dashboard. Leadership would then have a clear view of where their people—team, center, organization, or business unit for example—stand across these innovation domains in aggregate. The report doesn’t identify individual test takers because this tool is not about judgment; it’s about clarity. Where are we strong? Where can we grow? 
�


? Turning Insight Into Action

« Stand-alone or Add-on:

Can be used with the Self-
Assessment Innovation
Competencies & Skills Task Innovate
or as a stand-alone tool. TO
=, 2 "*WINPlaybook

* Tailorable: Use all seven —

plays or select those that

suit the needs of the

leader/team the most. YOUR 7-PLAY JOURNEY
- Workshop It: Works best TO MOTIVATE AND CULTIVATE INNOVATION

when application is IN THE UNITED STATES DEPARTMENT OF DEFENSE

facilitated by a DAU faculty
member familiar with the
content and the tenets for
innovation.
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Then there’s the Innovation Playbook. Think of it as a mission toolkit—seven highly flexible, tested plays that leadership can choose from, based on their goals and current gaps. 
It can be used solo or alongside the dashboard data. And when paired with a DAU-facilitated workshop? You’ve got a launchpad for real, grounded transformation—not theoretical, but operational.
��


? Creating a Culture of Innovation
The Plays
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The Playbook, available online, provides resources, case studies, and a variety of tools to support a culture that encourages, nourishes, and sustains innovation. �


? Innovate to Win on the Web — www.dau.edu/innovatetowin

INNOVATE TO WIN

Your Innovation Skills are Vital to National Security

In this decisive period of swift technclogical changes and gompetition with our neor-poer igs the ability to innovate hos
never been more vital to national security. When building odvantages ocross the Department of Defense, Deputy Secretary of
Defense Dr. Kothleen Hicks sgid ¢ it "begins by building the workforce that we need, investing in our most critical asset, our people.”
To build an innovative workforce, we first need to understand the innovation readiness of our people, develop a commen
language and build a way to measure and strengthen innovation skills.

Explore Improving Innovation Readiness
FAQ DAU is leading the effort to help the Department measure the innovation readiness of the Defense Acquisition Workforce and

provide training and resources to develop and improve their readiness skills. The first step on your innovation journey is the

Innovation Readiness Self-Assessment where you con quickly determine your current skill level and get personalized

recommendations for improving your innovation readiness level.

Upcoming Innovate to Win

Gonnect

Got ideas, questions, comments?
Reach out to us! innovationskills @dousdu B
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Ultimately, our mission is the same as yours: get the right capability to the warfighter—faster and smarter.
Innovate to Win doesn’t promise to hand you innovation. But it gives you the conditions where innovation can take root, take shape—and take off.
And if you're wondering where to get started, where to learn more, or where to take this back to your team—visit our website.
Our Innovate to Win site is your launchpad. It’s the central hub where you’ll find:
Upcoming and past Web Events with innovation leaders across the DoD and industry
The Innovation Playbook with flexible, field-tested strategies
The Self-Assessment and resources to build your Innovation Competency Pathway
And more tools, articles, and connections to help you foster innovation in your command
Visit, explore, and use what works for your mission.


FY24-25 Task and Learning Pathway Status

FY24 Launch: Innovation Competencies and Skills Task User
Status
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Analysis of Results - Overall

Domain and Competency Average Score
Collaborating 3.96
Allyship 404
Collaboration 4.30
Communication 3.97
Networking 3.55
Cultivating 4.04
Driving Change 3.98
Experimenting 3.86
Holistic Approach 4. 04
Integrating 3.85
Lifelong Learning 4 32
Observing 419
Thinking 4.11
Creativity 3.88
Critical Thinking 421
Futures Thinking 4 .06
Growth Mindset 4 34
Risk Taking 4.08
Grand Total 4.05

www.DAU.edu



' Analysis of Results — By Component

Component Total Number Question Responses | Defense Acquisition Workforce (Yes/No) % DAW

4t Estate 19707 14415 73%

11389 8318 73%
Army 13247 8891 67%
Navy 11997 8965 75%

Colaboratin Cutiating

20 a1 22
m 4.0 4.1 4.1
55 0 1
55 0 1
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What barriers have you encountered when trying to be innovative (new
process, new idea) in your organization?

Resistance to Change:

O Many respondents highlighted a status quo mentality and a fear of failure as significant barriers. This included a reluctance to support new
ideas and a preference for entrenched old-school methods.

O There is also a notable leadership reluctance to change, with some leaders being complacent or procrastinating.
Resource Constraints

O A common theme is the lack of funding, equipment, and other resources. Respondents referenced limited manpower and time, as well as
overly burdensome processes that focus more on compliance than mission accomplishment.

O Information technology infrastructure issues and difficulty in finding historical information and understanding current systems were also noted.
Organizational Culture

QO Hierarchical barriers and a lack of procedural knowledge among leadership were frequently stated.

O Groupthink, process paralysis, and biases related to gender and rank also hinder innovation.

U There is a lack of learning culture and a fear of the unknown, which makes employees unwilling to take risks.

Communication and Support

O Poor communication and collaboration, along with a lack of buy-in from leadership and team members, were significant barriers.

U Delays in review and approval processes and non-responsiveness from principals were also highlighted.

www.DAU.edu
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What incentives or other resources does your organization devote to
innovation?

Recognition and Awards

O Respondents shared various forms of recognition, including cash awards, time-off awards, and certificates.

O Public and private acknowledgment of achievements and on-the-spot awards for innovative efforts were noted.
Training and Development

O Opportunities for training and professional development were highlighted, including Digital Development Fridays and Lean Six Sigma belts for process improvement
projects.

Supportive Programs:

U Some organizations have innovation programs that allow employees to work on new ideas, internal investment projects, and innovation cells.
U Results Accelerators and working groups were also mentioned.

Leadership and Organizational Support:

U Encouragement from senior leaders and platforms for sharing ideas and feedback were noted as important resources.

O Flexibility and a focus on end results rather than strict processes were also highlighted.

Limited or No Incentives:

U Some respondents reported no incentives or resources devoted to innovation, indicating a lack of clear incentives and support from the organization.

www.DAU.edu
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What is your innovation
readiness level?

-

DoD Workforce members now have access ] A :

to an innovation self-assessment tool to ot

better understand innovation strengths and
areas for growth.

Get started today. Visit www.DAU.edu/innovatetowin to learn more.

Innovate
“WIN

Scan or Click



http://scan.dau.edu/fuQsjxyrH?fc=0
http://scan.dau.edu/fuQsjxyrH?fc=0
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