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Who We Are

On Behalf of the Senior Acquisition Executive (SAE) and Civilian and Military Deputies:

» Navy and Marine Corps Lead for the Professional Development and Management of the DON’s
54,000 civilian and military acquisition workforce

Chief Advisor to Assistant Secretary of the Navy, for Research, Development, and Acquisition

Develop Acquisition Workforce Strategies & Policies AWF is a subset of the overall workforce,
coded in DCPDS or MIL systems

— Improve the AWF through education, training and career management.
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Acquisition Community Management Stewardship
Acquisition Workforce Awards & Recognition
Program Manager for DON Section 852 (DAWDA) and OM&N AWF ($$9$)

Career Development Programs
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Presentation Notes
25 Miscoded personnel by FA = 30,809 Total AWF


DATM Opportunities

How We Empower Workforce Development

» Naval Acquisition Development Program (NADP)

= OMG&N AWF Strategic Priorities ($$9)
= Recruitment, Retention, and Reward

= Acquisition Excellence Awards

» PPTE (Public/Private Talent Exchange)

= SIGMA Rotations with ASN RD&A

» Understanding Industry Courses with UVA Darden and UNC Chapel Hill

» National Defense University — The Eisenhower School (Senior Acquisition Course)
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DON AWF Nominative Programs
RDA/DATM Sponsored

NAVY INSIGHTS INTO
INDUSTRY MANAGEMENT
COURSE (3IMC) ,”

TOPICS COVERED:

o Indusrry Vuvulny (Structure
and Strategy)

¥ Financial Metrics & Reporting
¥ Cost Allocations & Cash Flows

¥ Business Development &
Decision Making

# Industry Change & Transformation
¥ Small Business Parterships
¥ Negotiating with Industry
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COURSE FEATURES: s bt
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* Highly Engaging Case Methed: Parficipant-centered discussions, wih others ocoss

ongoing feedback and a confinual alfernafion between case/theory Novy wos nstumental.
and proctical application. This isn't death by PowerPoint slides

Navy Relevance: Evevy class ends with 15 minutes - “Now what does
this mean for the Navy:

s g i

vy igh fom e

®' Houds-on Team Exsrcises: In week cne, paricipans work in small Ry s
feams fo run  business and make decisions on what business fo bid on B e
what prices 1o bid and how 1o make money in the business. In wee Ll oy
wo, teams work fo Moke a Business Cose fo Indusiry and present that oy ity ol
business case to the entire closs. alopiier hsines slo W

» Guest Speakers: irsthand perspectives from industry and DON st v ke

Senior leaders
* World-leading Faculty: Excegtional facilitators help guide participants
discover key concepts while discussing realworld cases
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DURATION: 2Week Resident Corse | LOCATION: Proidedwpon curse snmovcemest
lens of industry 1o understand what drives their b
wadsgteevel business orrcolom ond focuses o industy strochrestategy, Financil melis, corporate cubure, decision making drvers|
processes, sk masagemest, nd nageme echnigos. Goduates are awarded course folfilimest of DAU ACU 315 —Understanding
dusty and 80 Coninvous Learving poit
 High performing 65-13 o
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cquivslent] 04 1o 0-6; Most be DAWIA cerificd i fies reqired for position
ion, lodging, snd mst mesls ar cenially fonded; Local ommands r espansiblefr travelfnding o snd from residest covrse

FOR MORE INFORMATION, PLEASE CONTACT YOUR LOCAL DAWIA POC

SECRETARY OF DEFENSE
EXECUTIVE FELLOWS

am provides a venue for exceptional officers to experience
leading business

Sarvices are paired with

v their willngness to
challenge and adapt 'r-e r business a'ar_:uces A successf EF tour,
combined with any p uture master's degree from an accredited
[ will satisfy the Inresidence graduate education requirement for
estricted ine flag officers.

INDUSTRY PARTNERS INCLUDE:

"3M ® Cisco Systems * Intel

» Amazon * Exxon * JP Morgan

* Apple * FedEx * Lockheed Martin
* Boeing * General Dynamics  * Microsoft

= Caterpillar * Google * Space X

DURATION: 1817 ssenths (bogios Jufy] | LOCATION, Varirs depradimg o imdwstey lesstivn

DESCEIFTION: This e delbowdip prograss smd does mat vales o degree. Tt SD6F lellawbip provides o vemse fov
slficess b e eperients imsarative roctices within Hhe mafaea's loading bsines cabeaprines. Fellewn are
with vemies earculives in variees ovmpanits bawwn for thei willingaers 1o ihallenge and adep! thei brnine, poactices

ARGAT AUDIENCL: 05106 aificers in the wopwiitinn professiomel commenity: Eeleted yrodvate eduoution md ciufi
experience peefemied.

LE T YOUR LOCAL DAWIA POC

RSTANDING THE

GOVERNMENT &

IN D USTRY RELATIONSHIP COURSE

TOPICS COVERED

¥ Contractor cash flows and
financial statements
¥ Risk-sharing and

management

¥ Contractor supply chain

¥ Budget incentive and
priority management

¥ Acquisition models

PROGRAM BENEFITS

® Understand cash flows, how financial siatements work, and how the market
volues firms

® Crifique how funding uncertainty affects contracior behavior

® Understand the implications of different risk-sharing amangements

® Understand pressures and demands on senior executives in specific lines
of business

 Critique use of
Indusiry perspective

i ives from both the G and

FOR MORE INFORMATION, PLEASE CONTACT YOUR LOCAL DAWIA POC

® Anclyze how contractors value the level and fiming of contractor-related issues

PUBLIC-PRIVATE
TALENT EXCHANGE

“The Semior Acquisition Course (S ilitary officers and civilians
sclectod to attend che Eiscnbio al beadership and wiaff
penicionn inscquistion. The SAC program i3 10-manth Encnbowes School
cumiculumcompleesnted by specilizd it

d h and

writing peojects

Seudents wha complete the SAC peogram receive 3 Manter of Sierce in
National Security & Resource Serategy from the Eiscnbawer School and a
Senloe Acquisition Concentration diploms from DAL credited as ACQ 401

Courses Include (varies per academic year):

¥ Strategic Leadership ¥ Military Strategy &
¥ National Security Stravegy Warfighting

& Policy Straregic Acquisition &
¥ Economics of National Resourcing

Secuslty ¥ Global Supply Chain

Bocz Allen Hamiton
Deloitte

General Atomics
General Dynasmics
Guidehouse
Lockheed Martin

FOR MORE INFORMATION, FLEASE CONTACT YOUR LOCAL DAWIA POC

NOTE: Release dates and start dates may be subject to change
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DATM sponsored nominative programs; Reflects timeframe when call for nominations typically get released by the DATM office.



Naval Acquisition Development Program

Hiring tomorrow’s acquisition professionals

DON and NADP Civilian Attrition

114%

Over 15K graduates since program

inception 12.0%

Entry Level - GS 7/9, rising to GS 12 upon e —

graduation 8.0% 6.5%

NADP attrition consistently remains below -

the Department of the Navy's overall 40%

civilian attrition rate. 20%

NADP Graduates have filled multiple SES 0.0% — —

and key Acquisition Workforce Leadership

billets. ® DON Civilian Attrion 8 NADP Owvilian Astrition

Currently have 1400+ ELE’s in the Program
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Presentation Notes
3 Levels:  Wounded Warrior (GS-5 lowest depending on Quals),   7/9 Regular and 12-13 Associates.  Associates no growth or promotions.
NADP is one of 2 centrally managed program for Navy.  The other: Financial Management.
Live recruiting is done at commands. Decentralized. 
Program duration 5/7/9 WW or Entry 7/9 dependent on factors:  Type Recruiting Action (DE GS-7 Announcement) or (DE GS-7/9); or EHA P- We determine level.
Associates always 2 years. Targeting Industry personnel as a spin off from Section 852 for growth hiring.


QUESTIONS?
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