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Background

The Defense Acquisition Workforce
Improvement Act (DAWIA) Recognized the
Importance of Experience:

Certification = Education + Experience + Training

FY 1991 National Defense Authorization Act




Background

How do we Grow experience?
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Background

Where Does the Learning Take Place?

Informal/Incidental 70% of learning takes place
on-the-job

Degree which the learner - 1
and not in a class
has control of both the ( )

objective and the means.

Informal/Incidental = 70%

Formal

Degree which the
institution has control
of both the objective and

the means. Formal = 30%

YLearning in the Workplace,” Marsick and Watkins, 1990.
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Background

DAWIA and the Price of Professionalism
by Keith Snider (1996)
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Background

What is an Experience Catalyst?




What is an Experience Catalyst?
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Background

Experience= f(x x,, X, X, ...X)
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Background

Experience= f(x x,, X, X, ...X)
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Methodology

. . . What’s the Academic Community

Literature have to say about Experience?

. . . What’s the relevancy

of this research?
| —
HE} ! !5

. . . What’s the field have to say

Experience about Experience Catalysts?
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Methodology

Experience Catalysts (EC)
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Findings

T1: Foundational

® T1: FOUNDATIONAL
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Findings

T1(Foundational),
T2 (Enhancers)

® T1:FOUNDATIONAL =—¢—T2:ENHANCERS
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Findings

T1(Foundational),
T2 (Enhancers), T3 (Accelerators)
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Findings

T1(Foundational), T2 (Enhancers),
T3 (Accelerators), Barriers

® T1:FOUNDATIONAL =—¢—T2:ENHANCERS T3: ACCELERATORS —#—BARRIERS




Recommendations

Recommendations for Acquisition
Business Units

Codify yourselves as Learning Organizations
Keep the work challenging and in perspective
Capitalize and promote Knowledge Sharing

Get supervisors involved in the training process before and after
the event

Clearly articulate and punctuate the effectiveness of
organizational processes

Promote and support professional development
Promote mentorship

Recognize the efficacy of DAWIA training
Explore benefits of Immersion Days and Off-sites
Leverage social media




Recommendations

Recommendations for
Acquisition Training Units

 Continue to tighten the connection
between off-the job training and on-the-job training

HAS iS”

Off-the-job
C_)ff—th.e—job On-the-job @-th.e-job Experlience
Experience Eventualities Experience Catalysts
Catalysts Catalysts

On-the-job

Experiences

Catalysts




Recommendations

Recommendations for
Acquisition Training Units

e Maximize Scenario Based Learning
 Reinforce the benefits of certification standards

 Monitor and exploit the usefulness of all Knowledge
Sharing mediums including social media




Conclusion

Experience is the name every one gives
to their mistakes” (Oscar Wilde, 1892)

 The DoD’s acquisition workforce needs the
time to practice just like any other profession and can
least afford any experience shortfall that results in
weapon system delays for warfighters serving in
harm’s way.

 Warfighters depend on the DAW to get it right the
first time




