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Abstract

 This study evaluates whether Category Management (CM) principles can improve
procurement of PSC R706 logistics support services across three U.S. Marine Corps
contracting offices. Between FY2020—-FY2025, the Marine Corps obligated approximately
$1.32 billion under PSC R706, yet procurement practices remained decentralized. Using
procurement data and interviews with contracting professionals, the study found
inconsistent use of enterprise contracting vehicles, varying NAICS coding practices, and heavy
reliance on firm-fixed-price contracts. While some CM-alighed behaviors existed, they were
informal and shaped by operational demands. Findings suggest effective CM implementation
requires stronger governance, improved data integration, and better coordination while
preserving operational flexibility.
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Results & Impact

* Operational Environment Shapes Contracting Behavior
 Enterprise Vehicle Usage Is Inconsistent and Opportunistic
e (Category Management Behaviors Exist Informally
 Structural Barriers Limit Standardization

Future Research

 Expand analysis beyond the three highest-spend contracting offices

 Evaluate additional PSC service categories across the Marine Corps

* Examine how emerging data systems and governance structures could support enterprise-
wide Category Management implementation
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