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Overview

 Research Questions
 Issue
 Approach
 Results
 Recommendations
 Example
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Research Questions

RQ1: How can wargaming tools be 
integrated into contracting lifecycle 
processes?

RQ2: How can wargaming be utilized as a 
training and preparedness tool for 
contracting professionals?
Q1: How can wargaming tools be integrated into contracting 
lifecycle processes?
RQ2: How can wargaming be utilized as a training and 
preparedness tool for contracting professionals?
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Issue

 Contracting decisions require balancing: speed, 
fair price, mission needs, risk mitigation, and 
legal/regulatory compliance in a changing 
acquisition environment.

 Beyond technical skill, professionals need 
competencies such as creativity, critical 
thinking, problem solving, risk management, 
and strategic thinking (DoD model).

 Current training is PowerPoint-heavy; this 
study examines wargaming as an active method 
to develop these professional competencies.
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Approach

 Literature Review
 Contracting

 Department of Defense (DoD) Contracting 
Competency Model (DoDCCM)
 Contract Lifecyle

Wargaming 
 Types
 Development

 Wargame Objectives Across the Contract Life Cycle
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Results
• 3 Types of games: Educational, Experiential, Analytical

• Each with unique development approaches
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Results
• Example of wargaming objectives across the contract life cycle 

stages
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Thank you for your attention.
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