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Research 
Question

How can the Portfolio 
Acquisition Executive (PAE) 
make disciplined, data-driven 
trade-offs across approved 
programs of records
….. and eliminate non-value-
added layers of program reviews 
and bureaucracy to identify 
Value Changes earlier and 
enable faster and more informed 
decision making?



Portfolio 
Acquisition 
Executive 
(PAE) Model

Under the PAE model, leaders are 
empowered —and expected— to make 
disciplined, data-driven trade-offs across 
cost, schedule, and performance, with a 
clear priority on Time to Capability.



The Value Hexagon
What the Value Hexagon Visualizes:
• Is the Acquisition Program potential 

capability (Benefit/Value) worth what 
we are spending (Fiscal 
Sustainability)?

• Could a different portfolio program 
better use these resources based on 
Sponsor/CCMD priority?

• Is the Acquisition Program Schedule 
(Time to Capability) still meeting the 
warfighter need or is an 80% solution 
sooner a higher priority? 



The Value Hexagon 
spider chart is a 

visual that tells the 
PAE the strategic 

story of an 
acquisition program

The six measurement 
axes radiate outward 
from a center point 

like spokes on a wheel 
and are scored on a 

scale of 1 to 10 using 
a Value Hexagon 

Rubric 

The program's scores 
are plotted along 
those spokes and 

connected, forming a 
closed polygon

The shape provides a 
visual representation 
of where the program 
is strong, where it is 

strained, and whether 
the tensions within it 

demand action 











PAE 
Portfolio 
Review THE SPIDER CHART'S MOST 

POWERFUL USE IS PROGRAM 
TO PROGRAM COMPARISON.

WHEN TWO PROGRAMS ARE 
PLOTTED SIDE BY SIDE — OR 

OVERLAID ON THE SAME CHART 
— THE PAE CAN SUPPORT 

TRANSPARENT, AUDITABLE, AND 
DEFENSIBLE FUNDING 

REALLOCATION DECISIONS



End of 
Presentation



The Program Management 
Iron Triangle

• Useful in an era of stable 
requirements, predictable threats, 
and the primary concern with fiscal 
discipline. 

• To establish a culture of speed and 
measured risk taking across the 
Portfolio– the Iron Triangle provides 
minimum value to the PAE.



The Hexagon 
Catagories



Benefit / Value

The explicit mission outcome, measured in operational effects such 
as kill-chain compression (time to find, fix, and finish) or logistics 
footprint reduction

What Mission outcome does this capability deliver?

Benefit/Value is external to the system: "Does having this radar 
range at 300 miles actually change the outcome of the conflict?"



Performance

Technical Key Performance Parameters (KPPs) remain essential, but 
performance is now a tradeable variable—accepting an “80% 
solution” today to accelerate fielding is explicitly defensible. 

Performance measures the technical efficacy and mission-readiness 
of the solution—specifically how well the system does what it was 
designed to do.

Performance is internal to the system: "Does the radar detect targets 
at 300 miles?"



Sponsor/Combatant Commander Priority

The program’s 
importance to current 
campaign plans rather 

than decade-old 
documents

How urgently does a 
Sponsor/Combatant 

Commander need this 
right now?



Fiscal Sustainability

A portfolio-level affordability measure.

The question is not whether the program is on its own baseline, but 
whether the portfolio can sustain it without crowding out higher-
priority efforts.

Can the portfolio absorb this program without crowding out higher-
priority efforts?



Risk Tolerance

This dimension transforms risk from a hidden program variable into a 
deliberate management choice 

It converts the implicit risk posture embedded in every acquisition 
decision into an explicit, co-signed, auditable policy setting that can 
be compared against the Sponsor/CCMD Priority 

How much variance has the PAE authorized this program to absorb?



Schedule / Time to Capability

Reimagined as Time-to-Capability (TOC) rather than administrative milestone compliance — directly 
embodies the "speed to capability" mandate

The question is not whether the program is on its approved baseline, but whether the capability is 
arriving in time before the threat environment shifts again 

The Decay of Value: In a high-threat environment, the "Benefit/Value" axis is inversely related to TOC. 
If TOC is too long, the technical solution may be obsolete by the time it reaches the field.

The 80% Solution: Redefining the axis as TOC justifies the "80% solution." A program with a shorter 
TOC but slightly lower Performance may yield a larger "Value Area" than a perfect system that takes 
a decade to field.















• https://gemini.google.com/share/d4a24cccb780

https://gemini.google.com/share/d4a24cccb780
https://gemini.google.com/share/d4a24cccb780
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